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One of my first jobs was as a saleswoman at a small clothing store in my hometown. At the age of 16, I was told I would have to stay until 10p.m. on the last Saturday of the month to help calculate the store's inventory. At first I was quite excited to be involved in such an adult task, and I imagined myself scanning barcodes and being in
charge of my own parts. That was until I was presented with a box of paper and a pen and said count thousands of pieces of stock - manually. Of course, the store headquarters regularly complained that the numbers did not fit and that we would have to recalculate all current stocks. This happened every month without fail. There's no
more business, but the memory of terrible inventory management lives on. A lesson from the story? A good inventory management system is really the backbone of a successful business. In this article, we will go through four inventory management systems that small businesses can use to make sure they don't meet the same fate as my
first employer. Overview: What is inventory management? Inventory management refers to how a company manages its current inventory, including how it tracks and manages the number of products as it moves, across, and outside the business. It involves ensuring that the right levels and inventory levels are available at the right time
and in the right places. It can also include processes such as optimizing warehouse layouts and identifying excess inventory. Inventory management is different from inventory management, which focuses more on processes related to purchasing, shipping, and inventory storage. Inventory control also means motion tracking to help you
identify underperforming products to prevent you from ordering and storing inventory that you don't need, as well as identifying fast-selling products that require more frequent replenishment so you don't run out.4 types of inventory management systemsIthimi there are four main types of inventory management systems, they are not
mutually eliminated. Small businesses can use a combination of systems depending on business type, operation, and size. Type 1: Periodic inventory managementPlace of daily inventory monitoring, it monitors the system of periodic inventory inventories at the end of the accounting year. This can be on a weekly, monthly, quarterly or
annual basis. The system does not require inventory management software. Instead, all inventory is physically counted manually and manually recorded in journal entries. Elaborating the cost of goods sold (COGS) using a regular inventory system is very simple and looks like this:COGS = Initial inventories + Inventory purchases InventoryPeriodic end inventory systems are typically used by businesses that sell low volume items and do not require a highly accurate picture of their inventory level. For example, a jewelry store that sells a small number of high-value items would use a periodic system stocks are easy to record and track. Persistent vs periodic
inventory systems: The main difference comes down to timing. Source: Community Tax.The advantage of using a system of regular inventory management is that it is very easy to implement and monitor. This makes it ideal for small businesses that do not have a large amount of stock. However, this can be a burdensome system for
larger businesses operating larger stocks because of a higher likelihood of inaccuracies. Periodic systems notoriously do not have a large record of being able to identify errors and shrinkage of stocks resulting from loss, theft and damage. Because everything is recorded manually, the regular inventory management system also does not
provide current inventory and inventory levels. Type 2: Continuous inventory managementSystems for inventory management continuously monitor inventories. This means that updates are automatically made at the inventory level when items are purchased and new inventory is received, and purchases and revenue are immediately
recorded in your inventory accounts. To use a persistent system, businesses must use software, typically inventory management software or POS. The main advantages of using a persistent inventory management system include accurate and up-to-date inventory levels that allow companies to order the correct inventory amounts and do
not have to create closing entries. Multiple transactions are recorded using the persistent inventory management system. Source: Patriot Software.Perpetual inventory systems are usually used by larger businesses and those with a large number of inventory units. In general, the number of physical inventories is still required once a year
in order to check actual inventory levels compared to those recorded by the software. The disadvantage of this method is that it requires investment in technology and software to perform it correctly. However, for businesses with high inventory levels, spending on an inventory tracking system is an investment that will help things run
smoothly and save time on manual tracking. Type 3: Barcode inventory system Sklady systems use numbers to identify each product sold. Barcode numbers can represent several different information related to the item, including vendor and manufacturer, product location, weight, quantity of each item on hand, etc. There are two main
barcode types: Universal Product Code (UPC): UPC contains the manufacturer code and the product code. These codes are coordinated through an organization named GS1 (Global Standard) and are unique codes associated with specific items. Inventory unit (SKU): Individual retailers create their own inventory units to be used for their
own internal inventory control. Inventory units can contain much more information than a standard upc, including storage location, department, item category, size, and color. Barcode inventory systems are associated with permanent Counts. When you purchase, sell, or move each product, the barcode can be scanned into inventory
software, which then automatically updates inventory levels and information. For businesses with relatively few inventory items, the cost of hardware and barcode inventory software may not be eligible. However, barcode inventory systems can be a welcome addition for businesses with high inventory levels by helping to reduce errors
caused by manual systems and helping to capture the most accurate and read inventory data. Type 4: Radio frequency identification (RFID) systemsRFID is a technology that uses radio waves between a tag (small microchip) and a reader. The reader reads data from a tag that typically contains an inventory identification number or
product-related information, such as inventory and lot numbers and production dates. Rfid inventory systems basically take barcode systems one step further. They are able to read tags from 40 feet away and do not require line-of-sight scanning. This makes RFID systems a good choice for businesses that operate warehouses or
distribution centers with large amounts of inventory and use multi-level storage. These systems often require significant investment in equipment and technology. RFID tags cost much more than regular barcode labels and require specific readers. Decide which inventory management system is appropriate for your businessThis is not a
rule that dictates what type of inventory management system you should choose, but you need to make sure that depending on what you choose, it helps rather than prevents you from properly monitoring inventory. If you are processing a large amount of inventory, you do not have to handle such an important task manually. Inventory
management software helps streamline and automate inventory management and inventory management processes so you can focus on the bigger picture. Similarly, if you sell several items per month, or if physical inventory is not your main source of business, the periodic system can be a good match. Be sure to choose the right type of
calculation method to complement your choice of inventory management system. Halogen's performance management system is our best choice for small businesses because it combines simplicity and complexity and lends a level of self-control that helps tailor performance assessment to the company's specific needs. Taken together,
these three properties – simplicity, complexity and customization – make halogens a good choice for small businesses. If you grow fast, this system can scale with you. If you're a small start-up with specific needs, halogens can be customized just the way you need them. And regardless, you will have access to all the necessary features
set out in the simply navigated user interface. Simplicity, the final ingredient, is essential to our choice of halogen as the best system for small businesses, as many entrepreneurs do not have the necessary or time to deal with a cumbersome system. You and Halogen won't be so worried. Halogen Software also offers a complete set of
human capital management (HCM) software, so you will be able to integrate additional HR solutions with a performance management system. For example, succession planning and career development modules can integrate with the performance management system and take the information obtained from reviews to the next level.
Halogen's performance management feature boasted one of the most comprehensive performance management modules we reviewed. Halogens not only offer a wide range of basic features, but come in an adaptable package that can be customized from performance control to development planning. From the manager's point of view,
Halogen brings reviews to a central location and displays completed and pending reviews together. Users can access each individual review from this central location and fill out a customizable form that will be automatically distributed to each stakeholder in the process after it is completed (as well as any other necessary document, such
as employee self-evaluation.) Halogen supports 360-degree feedback, which means employees, managers, and other members of the organization can participate in the process. Employees have the ability to add reviewers, and managers can set permissions for other reviewers to join the process as well. Goal setup and tracking are
integrated with performance management, making it easier to create, set, and track goals for specific employees or teams. During the evaluation, if the manager finds a lack or opportunity to grow, setting goals is useful. Over the next weeks or months, it's easy for users to track the progress an employee has made toward each assigned
goal. Goal creation also includes fields that allow users to accurately define what conditions should be met to consider the goal they have met, allowing for concrete and measurable progress against the task. One of the unique features we particularly liked was the halogen feedback center, which acts as a real-time social channel for daily
feedback and fame among managers and staff. This feature works almost as a messenger on social media websites and is very useful not only for constant contact, but also for promoting employee engagement. Halogen also includes a career development component within its performance management module that helps managers
recommend employees where they can build their skills and continue their training. Like most of the rest of the system, career development is adaptable and allows managers to create plans to address skills gaps, strengthen strengths, or base development pathways on an employee's own career goals. Halogen helps offer managers, HR
professionals, and executives a clear idea of who the best and worst performances of the organization are. This information can help in the planning of succession and the trajectory of your organization, who support, who quit, and what talent to look to bring on board. Easy use of the halogen seamless interface helps create a positive user
experience throughout the process. You can easily fill out reviews using the form navigator, which quickly connects users to each part of the document and prevents unnecessary scrolling. Because each document is in the system, you can automatically send completed reviews and forms to the recipients you need. However, if your
company also requires these documents to be exported for any reason, you can print or convert them to a PDF form using built-in tools. Customer service Our experience with customer service has been positive. The representatives were always informative and respectful and on one occasion we only encountered extended times. The
representatives were always knowledgeable and respectful and usually were able to easily answer our questions about the system and implementation. However, we had to be transferred to the manager on one occasion when the representative was unable to answer the question about goal setting and monitoring. It is worth noting that
some users have complained that the introduction of the system can sometimes take longer than average. Pricing may vary depending on the size of your organization and your specific implementation needs. However, Halogen offers several different packages that contain different degrees of the above features. With coaches, align and
Aspire packages, companies can opt for more or less from a performance management system – Coach covers the basics of performance management, Align offers additional features surrounding goals and development plans, and Aspire adds succession-like features as well as expanded development programs. The biggest limitation of
halogen is the narrow set of available integrations with third-party applications. If your business relies heavily on a variety of applications, make sure you don't have to integrate them with HCM software. Ready to choose a performance management solution? Here's a breakdown of the rest of our coverage: coverage:
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